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Programme

Monday, 3 November 2008                                                                                                       

09:00 – 09:30

Welcome and Introduction to the Seminar
Mr. Lilian DARII, Deputy Head of Mission, Organization for Security and Cooperation in Europe (OSCE) Centre, Bishkek

Dr. Tim EPKENHANS, Director, OSCE Academy, Bishkek

09:30 – 10:30 
Module 1. OSCE Trends in Engagement in the OSCE and with regards to Central Asia
Presenter: Ms. Kathleen Samuel, Senior Policy Support Officer for Central Asia, Conflict Prevention Centre, OSCE Secretariat
Key Points:

General trends in the OSCE, particularly with respect to Central Asia

Overview of the OSCE Field Operations

Increasing OSCE engagement in Central Asia 

CA will be important for the OSCE to engage with Afghanistan

10:30 – 11:15 Module 2. OSCE Centre in Ashgabad
Presenter: Ms. Kathleen Samuel, Senior Policy Support Officer for Central Asia, Conflict Prevention Centre, OSCE Secretariat

Key Points:

Overview of the mandate/Centre’s composition (staff, UB)

Major challenges faced

Key priorities/project areas in each Dimension/Programme
Q & A
11:15 – 11:30
Coffee Break
11:30 – 12:45 Module 3. OSCE Project Co-ordinator in Uzbekistan
Presenter: Mr. Bernard Rouault, Senior Project Officer, Office of the OSCE Project, Co-ordinator in Uzbekistan
Key Points:

Overview of the mandate/Centre’s composition (staff, UB)

Major challenges faced

Key priorities/project areas in each Dimension/Programme
Mandate changes in 2006

Q & A
12:45 – 14:00
Lunch (Dolce Vita restaurant)

14:00 – 15:45 Module 4. OSCE Centre in Bishkek 

Presenter:  Mr. Filaret MOTCO, Senior Political Officer, OSCE Centre in Bishkek
Key Points:

Overview of the mandate/Centre’s composition (staff, UB)

Major challenges faced

Key priorities/project areas in each Dimension/Programme
Q & A
15:45 – 16:00
Coffee break

16:00 – 18:00 Module 5. OSCE Office in Tajikistan 

Presenter: Mr. Frank Johansen, Political Officer, Office in Tajikistan
Key Points:

Overview of the mandate/Centre’s composition (staff, UB)

Major challenges faced

Key priorities/project areas in each Dimension/Programme
Overview of recent mandate changes

Q & A
18:00
Buffet (Steinbrau Restaurant) 
Tuesday, 4 November 2008
09:00 – 10:00 Module 6. OSCE Academy in Bishkek 

Presenters: Ms. Violetta Yan, Deputy Director of the OSCE Academy in Bishkek;

Ms. Dinara Asanbaeva, Academic Supervisor, OSCE Academy in Bishkek
Key Points:

Establishment, Structure and Funding Basis 

Overview of work in the three major areas
New developments / future steps
10:00 – 10:15
Coffee break


10:15 – 11:00
 Module 7. Regional Projects 

Presenter: Ms. Kathleen Samuel, Senior Policy Support Officer for Central Asia, Conflict Prevention Centre, OSCE Secretariat

Key Points:

An overview of regional projects being conducted by the Secretariat and Institutions (OCEEA, Borders, HCNM, ODIHR) 

11:00 – 12:00 Module 8. Relationship between the Field Operations, Secretariat and Chairmanship
Presenter: Ms. Kathleen Samuel, Senior Policy Support Officer for Central Asia, Conflict Prevention Centre, OSCE Secretariat

Key Points:

Overview of the modus operandi between the Field Operations, Secretariat and Chairmanship
12:00 – 13:30
Lunch (Dolce Vita restaurant)
13:30 – 15:00 Module 9. Programming and Planning Processes in the Field Operations
Presenter: Ms. Kathleen Samuel, Senior Policy Support Officer for Central Asia, Conflict Prevention Centre, OSCE Secretariat

Key Points:

Overview of the Programme Budgeting cycle (Programme Outline, UB, PBPR)

Introduction to Results Based Management in the OSCE: PBPB

Role of the Chairmanship and participating States in the Programme Budgeting cycle (Perception Paper)

15:00 – 15:15

Coffee Break
15:15 – 17:00 Module 10: "CRMS and Day-to-day administration of the Field Operations"
Presenter: Mr. Andrey Buryakovsky, Chief of Fund Administration Unit, OSCE Centre in Bishkek
Key Points:

"CRMS - Common Regulatory Management System"
IRMA
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Concluding Informal Dinner (Four Seasons restaurant )
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